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I. Roll Call 
 
Ms. Braynon stated that Patrick Cure and Adam Petrillo and V.T. 
Williams will not be joining the meeting. Ms. Braynon stated the board 
did have a quorum.   
 
II. Approval of Minutes 

 
A MOTION was made by René Sanchez to approve the minutes from 
the December 12, 2005, meeting. The motion was seconded by Luis 
Gonzalez and passed unanimously. 
 
III. Requests 
 
 (A)  US Bank Home Mortgage Wholesale/Correspondent 
Agreement – Ms. Braynon reported to the board the number of lenders 
processing the Authority’s mortgage loans has decreased. She noted that 
Chase Manhattan’s Wendy Durant is considered the best loan officer 
because she has completed between 80 to 90 percent of the program’s 
loans for the last couple of years.  
 
Ms. Braynon added that US Bank is the Master Servicer for the Bond 
Program and the Authority will become the correspondent lender 
through US Bank. Mortgage loans would be processed by the Authority, 
the underwriting and approval would be completed by US Bank. This 
means that additional loans would be processed and the Authority would 
not have to rely solely on the lenders. The County Attorney’s Office 
reviewed the proposed agreement for the transaction. 
 
Ms. Braynon continued by saying that the Calyx software which is used 
by US Bank to transmit mortgage information will also be used by the 
Authority. Half of the Authority’s staff is training on the software today. 
 
Chairman Horn asked if these transactions will expose the Authority to 
any liability and are there any profits involved. 
 
County Attorney David Hope confirmed that these transactions will not 
expose the Authority to any more liability than what has always been 
anticipated. 
 
Marianne Edmonds added that the lenders typically charge an 
administrative fee to cover overhead. Since the Authority will act as the 
lender, the Board may decide to also charge a fee. 
 
Ms. Braynon concurred.  
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Referring to the Correspondent Agreement, Shanda Sanabria asked for 
clarity on the terms “from time to time” and “The loan shall be 
established by written agreement between the parties”. 
 
Answering the question, David Hope noted that the agreement is an 
ongoing process. The period will be determined by the Authority.  
 
René Sanchez also added that he term “from time to time” also notes 
that each loan in the bond is treated differently. They are all treated as an 
individual sale to U.S. Bank. The liability would be in the repurchase of 
the loan. This would only come into play if it involved fraud. 
 
Ms. Braynon expressed that the County is insured and have complied 
with U.S. Banks’ documentation to that effect. Both the County 
Attorney’s Office and GSA Risk Management Division are aware of our 
agreement. 
 
Marianne Edmonds explained that the Correspondent Agreement is 
standard. 
 
 A MOTION was made by René Sanchez to allow the Authority to move 
forward with the Correspondent Agreement. The motion was seconded 
by Luis Gonzalez and passed unanimously.  
 

 (B)  HFA Line of Credit – Ms. Braynon reminded the Board 
that the Authority has been unsuccessful in coming to an agreement on 
several issues with the Fannie Mae line of credit. One of the larger 
developers that originally requested the line of credit withdrew because 
of the excessive fees. Also as a result of market conditions, many 
developers no longer require the capital the line of credit would provide. 
Although the County Attorney’s Office was uncomfortable with several 
clauses within the contract, the attorney’s at Fannie Mae were unwilling 
to yield. As a result, the Authority decided not to sign the Fannie Mae 
contract. 
 
Ms. Braynon explained that the guidelines before them for approval, 
would allow the Authority to is a line of credit in place of the Fannie 
Mae line of credit. She also noted that there are two transactions that the 
Authority is reviewing for use of the line: Coconut Grove Promenade 
which includes five residential units and is a rehab of an old building, 
originally proposed under Fannie Mae at a cost of $750,000; The other 
project was to purchase units, rehab them, and later sell them to first 
time home buyers in the Richmond Heights Community.  This project 
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was in partnership with the Richmond Heights CDC with a cost of one 
million dollars. 
 
Luis Gonzalez asked if the line of credit was to facilitate developers to 
acquire land for rehab. He stressed that developers are flipping land to 
make huge profits and would like for the Authority to consider a 
provision in the contract that would allow developers to seek approval to 
sell. 
 
Mr. Hope agreed that this was an issue and the Authority is not a conduit 
for developers flipping. The Authority can include language that would 
discourage this practice and protect itself from any liability. He 
continued by saying that there are penalties that can be enforced on 
developers such as an applied default interest and/or debarment.   
 
Ms. Edmonds explained that these are essentially short-term financing of 
single-family and not multi- family homes. These homes are being 
purchased by a not- for-profit through this interim financing. The homes 
are purchased before it is sold to speculators and then resold to first time 
home buyers. In this case, the Authority can probably work with the 
Richmond Heights CDC because their objectives are that of the public’s 
interest. 
 
Agreeing with Ms. Edmonds concept, Luis Gonzalez added that a land 
use restriction agreement may include servicing a certain percentage of 
the areas median income. 
 
As the conversation continued, Mr. Manuel Alphonso-Posh expressed 
that the original borrower is always at risk under these scenarios because 
lenders usually hold the original borrower accountable with all 
guarantees until the loan is paid off.  
 
Ms. Braynon recognized that the comments of the Board would be 
added when revising the guidelines. 
 
René Sanchez wanted to know if the purpose of the line of credit is to 
continue as a program seeking other similar development projects.  
 
Ms. Braynon explained that the purpose is to seek similar developments 
and; to increase the affordable housing stock. Fannie Mae is also trying 
to work with the Authority on another deal even though there are 
unresolved issues with this line of credit. This line of credit allows the 
Authority to fund only 25 percent of the investment needed. This thus 
increases the amount of possible transactions. 
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Mr. Anthony Brunson asked if the funds borrowed are that of Fannie 
Mae or the Authority and is there a cap on borrowing. 
 
Ms. Braynon replied that the funds will be that of the Authority and 
there are no funding limits included in the documents. 
 
Ms. Edmonds expressed that the Authority should decide on a funding 
cap and a pre-developer’s cap. 
 
Ms. Braynon requested approval from the Board to move forward with 
the two projects, approving the guidelines with a no-flipping provision, 
the change of assignment, and a developer’s cap. 
 
Mr. Hope interjected by saying that the Board can approve the 
guidelines to include the changes and at a later date, approve the 
individual loans to the developers. 
 
A Motion was made by board member Cordella Ingram approving the 
guidelines to include the changes. The Motion was seconded by board 
member René Sanchez. 
 
IV.  Updates 

 
(A) 2004/2005 Single Family Bond Program – Ms. Braynon 

explained that over nine million dollars has already been committed to the 
2004 program and half of that is committed to the 2005 program, which is 
over five million. 
 
Ms. Edmonds updated the Board and explained that Congress has passed 
legislation that specifically affects the Single-Family Mortgage Revenue 
Bond Program and is hurricane Katrina and Wilma related. As a result, the 
provision within the 2005 program may have to be amended in three regards. 
One – All loans would be treated as target area loans, thus increasing the 
purchase price to 110 percent. Two – Income limits of 140 percent of median 
would be used instead of 115 percent of median. Three – Since all loans 
would be treated as target area loans, all home buyers are eligible. The 
Authority would need approval from the Board to implement changes as per 
legislation as soon as Bond Counsel has completed their review. Bond 
Counsel is reviewing whether the Authority must amend the documents or if 
the Authority can just move forward with implementation.  
 
A Motion was made by board member Anthony Brunson approving the 
Authority to implement changes as per legislation. The Motion was seconded 
by board member René Sanchez. 
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(B) Foundation Community Outreach – Ms. Opal Jones 
introduced Mr. Don Marx to the Board. She explained that Mr. Marx will be 
making a presentation that will include another source of fund raising 
opportunity that the Foundation is considering. Mr. Marx talked about the 
possibilities of creating individual endowments to fund the future needs of 
the Foundation. This is a tax deductible opportunity that anyone can take part 
in. 
 
V. Authority Administration  

 
(A) Authority Financial Statements – Unaudited Statements - 

No discussion. 
 
(B) Investments – No discussion.  
 
(C) Delinquent Multifamily Accounts – Ms. Edmonds noted to 

the Board that Island Place Apartments overpaid their taxes and 
insurance escrow which left them with a shortfall of cash. They have 
been refunded and will be paying the Authority’s fees. 

 
 (D) Multifamily Monthly Report – Gerry Canales explained 
that Metropole Apartments is being sold. As residents leases expires 
they are being moved out, which accounts for the high vacancy. 
 
VI. Other Business – No discussion. 
 

  
The meeting was adjourned at 3:11 p.m.  
 





















































































HOUSING FINANCE AUTHORITY OF MIAMI DADE COUNTY
HOME OWNERSHIP MORTGAGE REVENUE BONDS
PROGRAM OPTIONS FOR 2006

Assumptions:
      Issue Size for First Mortgages $15mm
     Points to the Borrower 0.00%
     Authority Fee on Mortgage Loans 15 bp

BOND 
STRUCTURES DESCRIPTION

MORTGAGE 
RATE RISK FACTORS

0% PSA 100% PSA
Rating Agency 
Requirement

Neg Arb for 12 
months

$ to create NO Point 
Loans

"Vanilla"
Fixed Rate Bonds including 
Serial Bonds, Term Bonds 
and Premium PAC Bonds. 

5.65% $601,628 $512,385 N/A $36,000
Points funded by 
Premium on PAC 

Bond

-Mortgages don't originate because rates drop significantly after pricing, 
therefore, Authority doesn't earn back contribution for costs of issuance 
and negative arbitrage.

Buy Down

Bond structure is similar to 
the Vanilla fixed rate 
structure.  Authority 
contributes funds to "buy 
down" the mortgage rate to 
5.25%

5.25% $601,480 $756,279 $693,600 $36,000
Points funded by 
Premium on PAC 

Bond

-Mortgages don't originate because rates drop significantly after pricing, 
therefore, Authority doesn't earn back contribution for costs of issuance 
and negative arbitrage.  However, contribution to buy down the mortgage 
rate is returned to the HFA.

OID

Bond structure is similar to 
the Vanilla fixed rate 
structure.  Authority 
deposits funds into the 
Acquisition Fund to make 
up discount.

5.25% $467,209 $491,701 $469,465 $0
Points funded by 
Premium on PAC 

Bond

-Mortgages don't originate because rates drop significantly after pricing, 
therefore, Authority doesn't earn back contribution for costs of issuance 
and a portion of original issue discount.  

SWAP

One tranche variable rate 
bond structure.  HFA enters 
into SWAP whereby HFA 
pays fixed rate and RBC as 
Counterparty pays variable 
rate for bond debt service.  
SWAP is fully cancellable 
in 42 months.

5.25% $995,131 $706,561 TBD $0

$300,000 
contribution 
required to cover 
points on a 5.25% 
loan. 
Alternatively, 
swap rate can be 
increased to 
generate premium 
to fund points.

Since the interest rate on the bonds is variable rate (based on BMA) and 
the MBS' are fixed rate, interest rate risk is inherent in the structure.  In 
order to hedge the interest rate risk the HFA will execute a LIBOR based 
fixed payer interest rate swap with RBC Capital Markets.  The HFA will 
pay a fixed rate while receving a floating rate payment from RBC.  Since 
the bonds pay based on BMA and the SWAP pays based on Libor, the 
bond interest payments are not fully hedged if BMA is greater than % of 
LIBOR.   To address this basis risk, the Authority will need to fund a 
collateral reserve.   The Rating Agency will need to review the structure to 
determine how much of reserve will be needed to be deposited at closing 
and/or funded with excess revenues.  RBC Captial Markets will need to 
determine the collateral reserve required pending credit review of the 
Issuer.

ADDITIONAL AUTHORITY 
CONTRIBUTION

RESIDUAL + 
AUTHORITY FEE

Prepared by RBC Capital Markets 2/28/2006















 

 
 
 
 
 
 

MEDIA ADVISORY:        Contact:  Ian Smith, APR, CPRC 
February 22, 2006       (850) 488-4197 
 
FEDERAL ACT EXPANDS USE OF AFFORDABLE HOUSING DOLLARS 

FOR HOMEOWNERSHIP DUE TO 2005 HURRICANES 
 

Miami-Dade, Broward and Palm Beach Among Counties To Benefit  
From Less Restrictive Affordable Housing Dollars 

 
TALLAHASSEE — In response to the 2005 hurricanes that impacted the Gulf States, Congress passed the 
Gulf Opportunity Zone (GO Zone) Act and the Katrina Emergency Tax Relief Act of 2005.  With regard to the 
use of single family mortgage revenue bond dollars (bond program) for home purchases, the GO Zone Act 
waives the first-time homebuyer requirement in 13 Florida counties, including Miami-Dade, Broward and 
Palm Beach.  The Act also increases the purchase price cap on a home being bought using these dollars and the 
cap on the income of the homebuyer.  These changes are valid through December 31, 2010.  
 
Under the Katrina Emergency Tax Relief Act of 2005, Florida was designated a disaster area. This Act allows 
a person to use the bond program whether they are a first-time homebuyer or not to purchase a home anywhere 
in the State as a replacement for one rendered uninhabitable due to Hurricane Katrina.  
 
Florida Housing in partnership with Miami-Dade County and the Miami-Dade Housing Finance Authority 
(HFA) will announce the availability and scope of bond dollars, both locally and statewide, for 
homeownership as a result of these Federal acts. In addition to locally available dollars through the Miami-
Dade HFA, Florida Housing will announce the upcoming release of $75 million statewide toward 
homeownership.  
 
WHO: Steve Auger, Executive Director, Florida Housing Finance Corporation  

The Honorable Carlos Alvarez, Mayor, Miami-Dade County  
Patricia Braynon, Executive Director, Miami-Dade County HFA 
Local lending institutions 
Nonprofit homebuyer counseling agencies 
Other partners 

 
WHAT: Press conference to announce the availability of local bond dollars and  

$75 million in State bond dollars toward homeownership under new Federal acts. 
 
WHERE: The Riverfront North room — Hyatt Regency, 400 SE 2nd Ave, Miami, FL 33131 
 
WHEN: Friday, March 3, 2006 at 12:30 p.m. 

# # # 




